[bookmark: _GoBack]High Timber Townhomes Annual Meeting
Minutes
August 10, 2019
9:15 a.m.
NEW Breckenridge Library – Shakespeare Room
103 South Harris Street, Breckenridge, CO

1. 	Call to Order, Quorum 

Pursuant to timely notice of the meeting having been given, David Petersen, president, called the Annual Meeting to order at 9:20 am, August 10, 2019. A Quorum, according to the Association by-laws, is at least 50% of the members present by attendance or proxy. A quorum was confirmed with 6 out of 10 unit-owners present by attendance. Homeowners present were David Petersen (#1122), Ron Sedlack (unit # 1118), Jim Norris (# 1124).  Hal Sargent and Anne Stavig (#1126), Dan Watson (#1110) and Dr. J. Kirimi (#1128) attended via conference call.  Also attending was Bliss Property Management (BPM) owner Carol Cannon

2. 	Approval of the 2018 Meeting Minutes - The minutes of the August 11, 2018 meeting were distributed 
earlier and provided in the meeting packet. 

Motion: Dr. Karimi made a motion to approve the 2018 Annual Meeting minutes. Jim Norris seconded the motion, which passed unanimously.

3. 	Financial Report –  as of 7/30/2019: 
Carol summarized the financials as presented.  Operating Cash is $ 20,964; Savings/Reserve Account is $57,999.  There are no units more than 1 month past due. 

4. 	Manager’s Report – Carol reported on the Repair and Maintenance that was done at High Timber this past year. 
 Repair and Maintenance Report – 
1. Major snow removal all winter. Required extensive roof shoveling.  Turner Morris is still scheduled to do inspection and repairs on roof this summer/fall. 
2. Added heat tape and gutter above #1124 on the back deck shed roof where ice buildup formed.  This problem will be discussed later in the meeting. 
3. Crack sealing and sealcoating will be completed this fall.  
4. September 2018 – siding repairs, paint decking, handrails and window sills where needed. 
5. Extinguishers updated and chimneys cleaned and inspected.
6. Paving overlay by dumpster completed.
7. Landscaping is now done by Neils Lunceford. 
8. Repaired damaged hand railings lower level, where someone appeared to back into it. 
9. Repaired GFI switches and plugs lower level garage.
10. Installed fake surveillance security camera for dumpster poaching.

5. 2018–2019 Proposed Budget and Financials Review and Discussion – 

The group discussed the budget as presented.  Carol proposed no raise in dues. There was an overage for snow removal and the painting from last year, which is what the 2018-2019 reserve funding went towards.  The group decided it would be best to assess the owners $1000 to continue to replenish the Reserve Account. Ron asked if we should call the $1000 assessment an “assessment” and increase dues instead.  David said that historically HT has not done this, so the dues are lower which looks better when units are selling.  

Motion: Dr. Karimi made a motion to create a $1000 assessment for each owner; $500 due by November 1, 2019 and $500 due by March 15, 2020 in order to continue funding the Reserve Account and to help fund the Reserve Budget and to approve the Proposed budget.  Jim Norris seconded the motion, which passed unanimously.

6. Old Business
Turner Morris is planning on inspecting and doing minor maintenance to the roof.  This is especially important because there was shingle damage during the extensive roof shoveling form last year. Carol will ask Turner Morris to keep High Timber on top of list for roof shoveling. 	
· Driveway paving discussions – Last year, HT discussed the possibility of removing the vegetated areas between units #1116, 1120, 1124, 1128 to add parking spaces.  The bid for this is $10,000 and is attached. The group decided that owners need to park in their garage and in the driveways only. And then the overflow parking would not be a problem.  The members present decided to not accept this bid. 
· Members present began a discussion to clarify what is need on back side of # 1124 and #1120. Carol noted that Turner Morris felt that heat tape installed anywhere will not completely prevent ice buildup in these areas.  The snow and ice form on top of the heat tape.  The group decided to have the shovelers regularly shovel these areas, but not down to the shingles. This is separate from the Turner Morris shoveling of the rest of the roof if there is another extreme snow year such as last year. Jim Norris noted that perhaps the roof shoveling budget item should increase this year because of this. Those present thought the HOA should monitor snow removal costs this year and to adjust the budget at necessary next year. 
· Application for Approval of Architectural/Landscape Improvements Form (AAAI) Reminder – Members present are reminded that they need to use this form (attached to the meeting packets and emailed) before any changes or modifications are made to the complex. David added that owners should be aware of all the HOA Rules and Regulations, Bylaws and Declarations that are posted on the blissproperties.com website – click on the High Timber HOA link.   

7. New Business –
· Upper level back deck repairs – David reported that #1112 has discovered possible structural problems with their back deck and roof shed due to incorrect construction.  The #1112 owners received a bid to repair this. Carol also received a bid for repair-they are both about $12,000 and included in the meeting packet. It was decided that an engineer should be hired to write a report on ALL decks at High Timber. Insurance company said that if the decks were “built incorrectly”, HT’s policy would cover the rebuilding (after the $10,000 deductible).  The insurance agent did say initially that the HOA/insurance would have to go after the builder, but agreed that would be difficult since HT was built so long ago and the builder probably no longer exists.  Carol will contact the insurance company again for claim direction.  Carol will also request an engineer ‘s full report on all HT decks. Then bids will be gathered throughout the winter in hopes this deck reconstruction can occur next summer. 

**Hal Sargent of #1126 would like the transition from the driveway to the lower level stairs area to be made safer. 
· Owners of #1116 requesting information on the possibility of installing solar panels- the group was reminded that, by Colorado Law, the Board cannot prevent owners from adding solar panels, as long as they do not change the aesthetics of the complex or cause any damage to the property.  David said that the #1116 owners, or anyone, wanting solar panels can use the Architectural Improvements Form so the Board can formal review the proposal.
· Carol reported that some dead and diseased aspen (2) and pine (1) trees need to be cut down for a cost of $300.  All agreed that this is necessary and that it was good to inform owners whose units are near such trees when such removal becomes necessary it is nice to be informed prior to trees being cut down.
· David asked if there was any other New Business and there was none. 

8.  Election of New Officers – Board nominations were requested. Ron nominated Hal Sargent and Dan Watson.  Dan is still too busy with his company in CA. Hal agreed to be on the Board if Kyle Tudor (Kyle Tudor is the current vice president) and wanted to step down.  Carol will ask Kyle Tudor if he is still interested. 

Motion: Jim Norris made a motion to approve the following officers for the 2019-2020 year. Dr. Karimi seconded the motion.  It was unanimously decided to register the following officers:

All other Board members will remain. 
David Petersen – President
Kyle Tudor or Hal Sargent – Vice President
Jim Norris – Secretary/Treasurer
Ron Sedlack, Member-At-Large


9. 2020 Meeting Date – Members decided that the next annual meeting will take place on August 15, 2020.

10.  Adjournment – 10:15 am


Respectfully submitted 8/11/2018
by:  
Carol Cannon, Managing Agent 	
Bliss Property Management, Inc

